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tractive and healthy. Each woikshop has its bath chamber and
its clothes airing and drying cupboards. This so that the prisoner
coming from his cell can take off his cell attire, have a bath and
put on working clothes before proceeding to his daily work.
Whilst it is elear that the health of the prisoner has been the

first thing sought after, efficiency in methods of production have
not been overlooked.

The working hours are long, thirteen each day and every day
except tiiree days a month (Sunday is not yet completely recogniz
ed in Japan). Besides workshop organization, little is done for
the education of the prisoner. But this will come as it did in
England when the whole country awakens to the pecessity for

developing and organizing Adult Education.

Even with these
disadvantages K

is a credit to the Japanese Nation and a
testimony to the vital character of the Governor. It reflects Mr.
Arima’s simple yet profound prison philosophy, which may be
summed up in the words—*“ Treat a man as a man and he will
strive to act like one; treat him like you would a dangerous
animal and he will become less than he was intended to be.”
For years we have discussed in our school the problem of
personality and its making. Here in the East I have met an
outstanding personality ; ome who has dared, in spite of opposi-
tion, to pub his belief into practice.
peisonalities being re-made.

------------

But more, I have seen

I do not know whether other
Japuncse prisons are as enlightened as this one, nor do I know

‘whether Japan has any other prison governors or officials who
are actuated by the same sound ideas for handling wrong doers, but

even if this institution and its man are alone it will not “ Waste

its swectness on the desert air.” Others like it are bound to

follow. It is a more striking monument to the advancewent and
modemity of Japan than her railroads, power plants, army or
navy, for it indicates that the spirit as well as the mach'nery of
& new agp has entered her womb. With this spirit concealed in
her being, who dares predict the futare of this nation ?
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i the surrounding country, rivers, fields, .mil\\:n’y ;?nd hnllst.
gs:"de the enclosure is the prison farm, with its Pigs, go t‘;
coliw': rabbits, and eavies. These la.tt.er are b-r(i:l ‘to*.'t::llle- ¥
l:osp:.tals for pathologeal research. Th,ls' farm wil e\leln jerl)m 8
1;10\'ed inside the walled enclosure, mainly 1 was ktsm -::ide t:le
balf in jest—to prevemt the thefb of goods by fol. :);1 s .

i ‘There are about eleven hundred men 1n e 1 tl
i:['lllS mt;xese are engaged at occupations sunited to their ljne‘x a
aud physical capacity. There are pr'uftmg and b:xt)k i (:::;;25

: binet and joiner shops, clothing and b()o‘ =3 ,
"’l“’{*" G shops where motor cars and eycles are repairec or
-t . lps ber shops where all kinds of sanitary applisnces
rebmlt;;: da.ﬁ(f?eéuired. I saw prisoners engaged 0111 t-hi ue\‘;:
el ] i :obric wiring, woodwork an
o 5. d'Oi'ng plﬂ;te;i:vg’ xﬁzxmgi.’n:cl;zg and :fasl making, but
s mmng.l saw one man—a gennine artist _carving images

gentleman, whose presenco compells the idea That he kuows bis
business, ~ Without reticounee, and with a pleasing absence of of-
ficialism or that arrogance which is so often cultivated by experts
and those accustomed to command, he discussed his life work
and his prison—I write his prison becanse he has made it bis
own by indelibly stamping Lis personality upon its arrangement,
control and administration. Mr, Arima, for this is the name of
the governor, speaks littlo English, but with the help of Miss
Macdonald, the lady of Scateh extraction, and the young architect
who is also acting as elerk of works and construclional engineer
for the new buildings, I was able to earcy on a conversation. As
yov will guess, I asked a lot of questions. Of some of these and
the replies I recaived I will tell yYou more when I return in a
month or two. About two I must, however, tell' you now. I
asked if the Gove nor ever saw his prisoners after they had finish-
ed their sentences and returned to ordinary life. I was to'd that
most of the men who have passed through his prison during the
last thirteen years write to him as a friend and many visit him
as a man, I shall not easily forget the silent answer I received
to another question. “ Do yon, for any offense, ever flog men ? "
With a look of pity for my ignorance, a quick movement of his
body and a raising of his hands he shook his head, telling me
bettor than words that such punishment, in this prison at least,
is not only out of date but is regarded as brutal, degrading and
useless. :

How shall I deseribe the prison? Imagine if you can a
large area dotted about with a few old brick buildings, a number
of comparatively new wooden ones, and a large number of com-
pletely or partly finished reinforced conerete structures. Cutting
across the area in several directions are eanals which bring in
lumber from the neighbouring river, ana between the canals and
the buildings are many large grass and tree covered spaces, with
here and there a kitchen garden of eonsiderable size, Think of this
area as being surrounded by a yet incomplete concrete wall nob
high enough to prevent the prisoners, who are doing all the
building work, secing from the roofs of the partly finished build-

iy

: st of all | -
SLf utlllfae Gods which make up the Japunese Paatheon— Dahruma,
o

Hoteisan, Ebisu and the rest. The plnc:: wz:‘sdaml:‘\: t;;:; I:él:irjzc.’
(8 \ X
st s wnlk'ed ""(:d; \t\}:tedgo ve}rlltleort;kegp to them «as a man,
pagc prflh?ofl(;r He seemed to know everyone, to be featel by
el (f CL:’u.i by all.  Whilst it was evident that all Lranches
e, rf’”"ec U overlooked by watders, there scemed to lfe. an
st of i :V " ive oversight. One felt the place was efh'cxent
“‘l_’i;’”(": gfaix?g] I;)u\"ser-managed or over-controlled. It was evident
witho : . ds:
that personality eounts more than mere Phy:,wa..l p(:::‘:h 238
The new, though yet unfinished, buildings are wtd. 1
A plent tude of air and light seems to have been gtt:l lm:q p e
behiud the design of the new workshops a.nd cell .tt}lll C t 1( )isl;l - bed,
though not all, of the new cells are ef;mppe:l ;v;‘ a “.a.ter dose;
wash basin which esn be converted into a.'ta‘) e, & i
:hich can be converted into a seat, and a cupaoa.rd._~ m'mmd8
cell windows the prisoners can look out over theuflrlu(::rg;s the
The ventilation arrangements are perfect, as Tnllle e
prisoner needs can be had without a dmft.' . S
gpacious and plensant-—would that all our workshops

il ==
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Jpanese police and prison methods. I was informed that Japanese
prisons are loathsome plaees, that the police, officials, and warders
n:e brutes, and that the “third degree” is practiced. The im-
peession was forced upon me that all Orientals are barbarians so
far as their dealings with offenders against the law is concerned.
A week or two after this I was, one evening, poking around the
library of a friend in Tokyo and I unearthed from one of the
lower shelves an ancient copy of the Asiatic Society of Japan’s
transactions in which a lengthy, well illustrated account is given
of the kinds of torture which used to be practiced in this land.
Iread with avidity all the horrid details, noted the rules for ap-
plying and stopping the torture, and began to think, quiel un-
reasonably, forgetting all Western shortcomings, that a nation
which within a relatively short space of time practiced these
horrors could not be expected to do better than 1 had heard with
those who fell into the clutches of the law.

8o my ideas continued until I met a lady, a Scotch Canadian
wlio has been in Japan for twenty-five years. From this lady
whose eyes sparkle and whose words can bite as well as oha.rm:
I learnt many things about the soeial aspirations of the Japan: se.
For thirteen years she has given a large pa:t of .her time to
work amongst Japanese criminals and her knowledge of J apanese
prisons and prison methods is unique. Now this lady, who has
also founded an institution which may become a J:xpane;e Toynbee
Hall and who in the midst of her doing good has not forgotten
how to buy a good pair of silk stockings, asked me if I would
like to see the inside of a Japanese prison. Of course I would
—-after seeing such a place would I not bs able to tell folks in
Fogland how this supposedly first-class nation makes a mess of
its dealings with moral offenders? 8o it happened that one sunny
,mo.ming in May I found myself on the way to K ............ prison.
l.'hls. prison is on the outskirts of Tokyo, in the midst of fields,
and is & prison for men who are serving terms of ten years or
over. Every class of male criminal is to be found in its buildings
ond grounds. Murderers, thieves, forgers, and the rest, aro all
there and leading reasonable and useful though restricted lives.

The prison consists of a number of more or less temporary
structures ; most of the old buildings were wrecked in the earth-
quake of 1923 and only a few new permanent ones have beem
completed. At the present the entrance to the prison compound,
if one may so describe the prison area, is at the end of a long
dr ve which passes through a gap in the yet unccmpleted con-
crete surrounding wall. Near the prison entrance is a tall steel-
work watch tower from which warders overlook the surrounding
country. The tower took my mind back to some pictures 1 saw
when a boy of the D......... Island Compound where D......... spenb
so many years. As we walked I felt we were being watched
and I am sure our coming was telephoned to the main building
in the prison. But D....... Island and K........... are poles aparh,
they represent the worst and, up to now, the best.

From the planes of the new byildings, which I was allowed to
inspect, I found that when the new construction work is finished,
the entrance to the prison will be through an imposing looking
building. In this building a watch tower will be incorporated ;
offices will be provided for all the administrative staff, record
rooms for Lousing the prisoners’ histories, a research laboratory
and an examination room for the medical department, interviewing
cubicles for the friends and relatives of the unfortunate, and a
large meeting room for the prisoners, to be used as a place of
worship, edueation or amusement—a good combination. There
will be no ugly or forbidding gate with its small examination
grating so familiar in our older prisons, no walls many feet thick,
or cells with windows so high that the prisoner cannot see oub
or so small that a reasonable amount of air eannot be got into a
cell. As much as possible the prison idea is being eliminated
from these new buildings. An endeavour, and judging from the
partly completed building it appears to be a successful endeavour,
is being made to make the prison secure, easy to control, and
reasonably eseape proof, without imyosing a lack of air, light, or
ugliness and terror upon everybody inside the prison and upon
the prisoner in particular. Entering the administration building
1 was taken to see the Governor—a kindly, quiet, strong, Christian
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